
 
 

1 | P a g e  
 

 
School Reopening: 

A Year of Resilience: 2020-2021 
Updated for 2022-2023 8-1-2022 

 
Prince Edward County Public Schools (PECPS) is a division that is resilient and committed to its vision 
of United In Excellence as well as its mission to provide student-centered opportunities in an inclusive 
and empowering setting. Guided by the safety and well-being of our students and staff, the division-
wide strategic plan, and the guidelines from the Virginia Department of Education (VDOE), Virginia 
Department of Health (VDH), and the Center for Disease Control and Prevention (CDC), PECPS has 
developed a plan to re-open schools that include innovative teaching and learning through various 
remote and in-person opportunities.  
 
Update: July 24, 2020: The initial plan to open on a hybrid model was updated to include a remote only 
model for the first nine-weeks of instruction. PECPS will use the remote learning contingency plan 
outlined in number four below. 
Update: November 4, 2020:  The Prince Edward County School Board voted to return to hybrid learning.  
Students in Pre-Kindergarten through Grade 4 will attend school two days per week on an AARBB 
schedule with remote learning occurring on Wednesdays to allow for cleaning between student groups.  
All students (Pre-Kindergarten through Grade 12) with an individual education plan (IEP) and English 
language learners will have the option to attend four days per week.  Students in grades 6-12 will remain 
virtual through the end of the first semester. ALL students will also have the option to remain remote 
only per parent request.  The school board will meet again on December 2, 2020 to discuss the return 
plan for the second semester. School Board Presentation November 4,2020  
Update: January 19, 2021: The Prince Edward County School Board voted to return all students to the 
hybrid learning plan.  Students in Pre-Kindergarten through Grade 12 will attend school two days per 
week on an AARBB schedule with remote learning occurring on Wednesdays to allow for cleaning 
between student groups. All students with an IEP and English language learners will have the option to 
attend four days per week. All students will also continue to have the option to remain remote only per 
parent request. School Board Presentation January 13, 2021 Option 9   
Update: August 1, 2022: The Prince Edward County Public Schools will return to in-person learning on 
August 9, 2022. There will be an option for Virtual Virginia for families wishing to continue remote 
learning. Information on the PECPS-VVA program can be found on our website here. 

 
1. Operational Infrastructure to Support Learning 

a. In-person and remote learning: Students will attend school in-person Monday – 
Thursday on alternating weeks and will participate in remote learning on Fridays and on 
the week that they are not in-person learning. Students in Pre-K through Grade 5 will 
attend school in person on Monday-Tuesday (Group A) or Thursday-Friday (Group B) 
with a remote learning day on Wednesday.  All students (Pre-Kindergarten through 
Grade 12) with an individual education plan (IEP) and English language learners will have 
the option to attend four days per week.  Students in grades 6-12 will remain virtual 
through the end of the first semester. ALL students will also have the option to remain 
remote only per parent request. Students enrolled in high school will return on 

http://www.pecps.k12.va.us/UserFiles/Servers/Server_1139463/File/kinne/covid19/School%20Re-Opening%202020-2021November.pdf
https://go.boarddocs.com/vsba/pecps/Board.nsf/files/BX8Q34674751/$file/School%20Re-Opening%202020-2021%20January%20(002).pdf
https://go.boarddocs.com/vsba/pecps/Board.nsf/files/BWZPQT637B8A/$file/ReOpening%20-%20Option%209.pdf
https://sites.google.com/pecpsk12.org/pecps-vva/home
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scheduled Standards of Learning assessment days.  Students in grades 6-12 will phase 
into attendance according to Option 9. (See above Option 9 link)   
Beginning in the 2021-2022 school year, PECPS will operate a regular school year with all 
students attending school full-time, unless they opt for the PECPS-VVA program. 

b. Special education students and English Learners: Students will have the option to attend 
in-person learning Monday – Thursday Monday, Tuesday, Thursday, and Friday each 
week based on their individual learning needs; Individual Education Plans (IEPs) will be 
updated as needed. Beginning in the 2021-2022 school year, special education students 
will receive instruction in-person Monday - Friday unless otherwise noted in their IEP. 

c. Science, Technology, Engineering and Mathematics (STEM): Students will be provided 
STEM activities during remoting learning weeks of instruction. STEM activities will 
support cross-curricular, hands-on learning opportunities for students.  “Make and 
Take” activities will be provided to students for experiential learning opportunities while 
at home. Beginning in the 2021-2022 school year, STEM activities will resume in-person 
through a push-in model into the regular classroom. 

d. Remote Learning: Students will have an option for 100% remote learning. This is 
communicated to parents through School Messenger with a “Remote Learning Opt-in” 
Form available on our website and at each school location. Beginning in 2021-2022, 
there will be an option for Virtual Virginia for families wishing to continue remote 
learning. Information on the PECPS-VVA program can be found on our website here.  
This will continue to be an option in 2022-2023. 

e. Technology: Students will be provided a remote learning device (Chromebook or 
Chrome Tablet). Students will receive detailed instructions to gain access to 
instructional content. Students who do not have the internet will be able to upload and 
download content by accessing internet in designated areas around the PECPS complex. 
Teachers will use Google Classroom, Canvas, and Virtual Virginia for in-person and 
remote learning opportunities. Remote learning orientation sessions will be held by 
each school to acclimate teachers and students to remote instructional uploads and 
downloads. A remote learning help line and email have been established to assist 
parents and students with technology issues.  In-person help days have been 
established for students experiencing technical issues that require device work.  A 
Remote Learning Specialist has been hired to provide support to teachers, students, and 
parents on remote learning topics, including professional development with learning 
platforms, orientation to devices, and technology and/or device assistance. PECPS is 
offering workshops for parents based on survey results.  Workshops include how to 
monitor student submission of assignments, understanding Google Classroom 
functionality, understanding Canvas functionality and tips/tricks for parents. All students 
will continue to be provided a device for instruction, including virtual learning students. 
Beginning in 2022-2023, students in Pre-K through grade 6 will keep the device at school 
unless instructed otherwise. Students in grades 7-12 will be required to bring their 
device back and forth to school daily.  

f. Transportation: Students will be provided transportation with social distance measures 
in place based on their assigned remote-learning plan. Transportation will be provided 
for remote learning students to take required assessments.  

https://sites.google.com/pecpsk12.org/pecps-vva/home
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g. Processes: Each school will develop an individual school plan which describes processes 
specific to each building.  Plans will include arrival, temperature checks, distance 
learning classroom environments, meals, and various interactions throughout the school 
day.  The first week of school will be used to acclimate students to remote learning 
tools, communications with teachers, use of technology tools, and information 
regarding the unique operations for 2020-2021. Beginning 2021-2022, each building will 
evaluate the processes for arrival, temperature checks, distance learning classroom 
environments, meals, and various interactions throughout the school day. Adjustments 
will be made as necessitated by times of high-transmission rates of COVID-19. 

h. Communication:  The superintendent held Zoom and Facebook Live conferences 
simultaneously to share the division’s plan for 2020-2021. Parents submitted questions 
which were answered during the conferences.  An email was established specifically for 
parents to submit questions for response from the superintendent.  Schools are making 
videos which will be shared on the division’s website.  The videos will walk students 
through what they can expect operations of the school day to be upon their return. Each 
school is also creating a PowerPoint presentation that will be shared on the school’s 
webpage. The PowerPoint presentations explain each school’s individual return to 
school plan. The division will utilize School Messenger, Facebook, Twitter and the 
division website to provide updates and information to parents. The superintendent and 
the school board continue to discuss the impacts of mitigation strategies as warranted.  
 

2. New Instruction for All Students 
a. All schools will provide new instruction to all students in the 2020-2021 school year. 
b. Teachers will utilize the VDOE Tracking Logs to identify content that was missed due to 

school closures in 2019-2020 due to COVID-19. 
c. Teachers will scaffold missed content as new material is taught during 2020-2021. 
d. Teachers will utilize VDOE Instructional Plans to assist with remote and in-person 

learning instruction. 
e. Teachers will create lesson plans two weeks ahead to ensure that new material is 

covered during remote and in-person learning. 
f. Prince Edward County Elementary School (PECES) will utilize a Virtual Learning Teacher 

(VLT) at each grade level to support students’ learning needs due to instructional gaps.  
VLTs will provide new instruction and will support small group sessions needed to 
address learning gaps. 

g. All students will receive mobile devices which will be used at school and at home.  
Teachers will use Google Classroom so that classroom assignments may be completed 
without the use of the Internet.  

h. For students who do not have access to the internet and opt for remote only learning, 
each school will work with students personally to develop a plan for downloading new 
instruction weekly and to provide students with the same hands-on STEM activities as 
students attending in-person sessions will receive.  

i. Professional development plan includes summer training for all teachers on using 
various platforms and instructional resources for distance learning (Google Suite, Zoom, 
Canvas, Virtual Virginia, Go Open VA, Lucid, Comprehensive Instruction Plans, VDOE 
tools for alignment).  School teams are trained using the train-the-trainer model and 
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then all school staff members are trained by school teams.  School level training is 
designed to meet the individual needs of school staff.  Professional Development is 
planned throughout the school year to support teachers.  

j. Family engagement: Schools will be planning sessions for family engagement to occur 
throughout the school year.  Specific to distance learning, schools are determining how 
to best orient parents and families to distance learning platforms that will be used this 
school year.  The division has purchased Zoom Pro accounts for each school to utilize for 
family engagement activities.  The Family and Community Engagement Liaison will work 
with each school to provide resources for families which support learning activities for 
at-home learning.  Students will be provided “Make and Take” activities during remote 
learning weeks of instruction to boost family engagement in students’ at-home learning 
experiences. The division has been providing opportunities for family engagement 
through outreach activities. FeedMore began providing a Food Pantry once a month. 
During this time, enrichment and educational packets are also provided to families. Also, 
students receive packets in the mail with engagement activities such as First Chapter 
Fridays and for meeting Reading goals. Beginning in 2021-2022, the Family Engagement 
Centers began operating on a limited schedule.  The dates and hours of the Family 
Engagement Center will be adjusted as the transmission of COVID-19 fluctuates with the 
maximum amount of hours of operation. 

k. Communication with stakeholders: Division and school leadership developed the 2020-
2021 plan for returning to learning during weekly administrative meetings. The 
superintendent communicated with division staff for feedback.  Division employees 
were encouraged to send suggestions, questions, and comments through immediate 
supervisors to the division superintendent for consideration.  A division subcommittee 
was formed to develop the Prince Edward Distance Learning Technology Outline. Input 
was sought from each school’s Virginia Tiered Systems of Supports (VTSS) Building Level 
Teams and community stakeholders.  The “School Reopening: A Year of Resilience: 
2020-2021” plan was shared with stakeholders through a simultaneous Zoom and 
Facebook Live session where questions were asked and responded to during the live 
session.  A recording of the presentation is posted on the division’s webpage: 
http://www.pecps.k12.va.us/home.  Parents and the community were able to provide 
input utilizing the division email account established specifically for the reopening of 
school.  VTSS teams have developed guidelines and expectations for students and 
families during remoter learning days.  

 
3. Identification of Instructional Gaps and Student Needs 

a. Teachers from each grade level and content area identified content gaps due to the 
closure of schools in March 2020.   

b. Vertical alignment meetings will occur between grade levels to discuss the gaps in 
instruction from 2019-2020 to 2020-2021.  Teachers will teach new material and 
scaffold in the skills needed to support missed content from the previous grade level. 

c. Each school is revising pacing guides to align with the release of Virtual Virginia (VVA) 
content and existing Comprehensive Instructional Program (CIP) pacing guides.  
Teachers will revise curriculum expectations from the VVA and CIP lessons to address 
specific needs of students. In addition to revising the pacing guides to adjust for the 

http://www.pecps.k12.va.us/home
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COVID slide, a PECPS Curriculum Guide is being developed.  The guide will include pacing 
for each nine weeks, instructional resources, an assessment plan, an intervention plan, 
and a literacy plan. 

d. Learning needs will be identified by classroom teachers by utilizing classroom data from 
2019-2020, as well as assessment data from CIP implementation in 2020-2021.  The 
division utilizes Performance Matters for assessments.  Data is used from classroom 
formative assessments, CIP benchmark assessments, PALS, and other grade-level or 
program level assessments (i.e. WIDA) to determine the needs of students.  This year’s 
professional development plan has a component to train teachers on using data to 
make informed instructional decisions.   

e. During 2021-2022, the division began using the PECPS Data Dig process to further 
identify gaps which exist between all students and student groups. The process involves 
a division, school, and teacher review of data on at least a quarterly basis to determine 
the areas of strength and weakness so that instructional adjustments may be made on 
an individual student basis, as well as overall strategies for all students.   
 

4. Remote Learning Contingency Plan 
a. PECPS has developed a “Distance Learning Technology Outline” which describes in-

detail the available devices, device management, filtering options, device policies and 
procedures, network access, extended campus access, multi-user hot-spots 
communication platforms, instructional platforms, and professional development for 
teachers.  

b.  All students and teachers will be provided devices for remote learning.  
c. Teachers will create lesson plans using strategies for in-person and remote learning.  If 

the school must close due to COVID-19, students will be able to access learning 
materials via the internet or through downloading materials and using Google 
Classroom.  Virtual Virginia lesson plans will be utilized based on the grade level and 
content area. 

d. Teachers are planning at least two weeks in advance to allow for remote-only 
instruction as needed.  This will allow students time to upload and download 
instructional material in advance. 

e. Instructions and online resources will be developed to acclimate parents and students 
to remote learning during the first week of school.  

f. A division-wide internet access survey was completed by parents to determine which 
families do not have internet access in their homes. Each school will develop an 
individual a plan to allow students to access the network safely to download materials if 
the student does not have access to the internet at home.  

g. The division has obtained multi-user hotspots that can be placed throughout the 
community for student use. The division is contacting local fire departments and 
community stakeholders to allow families to access hot-spots from their parking lots. 
Single-user hot-spots have been provided to staff and students which have a 
demonstrated need for such devices.  Criteria include having no internet, data limits on 
monthly internet at home, unreliable speeds with current internet, and multiple 
students living at-home on virtual learning.  
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h. Attendance checks will be conducted daily regardless of instructional modality.  The 
measures for attendance will follow the guidance provided by the Virginia Department 
of Education in Superintendent’s Memo 188-20. Remote attendance will include virtual 
presences, login time, activity logs, phone calls, and time logs. Student work during 
synchronous online lessons and engagement in classroom assignments on Google and 
Canvas will be considered for attendance. 

i. New August 2022: Please see the PECPS-VVA Website for full details of the remote 
learning options for PECPS.  

 
 

 
  

https://sites.google.com/pecpsk12.org/pecps-vva/home
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Professional Development Plan 2020-2021 

Focus:  To provide teachers with resources needed to effectively provide aligned instruction and 
supports to students in both virtual and face-to-face learning environments.   

 

Priorities for PD:  Distance learning/platforms for learning [Google Suite, #GoOpenVA (Clever-Portal), 
VVA/Canvas, Lucid, Zoom], embedding alignment into learning resources, vertical articulation, 
embedding 5Cs in student learning opportunities, using data to make instructional decisions (Performance 
Matters, CIP), providing tiers of support, peer observations (including virtual and in-person); Feedback 
training for administration: instructional feedback (from school admin to teachers, teachers to school 
admin, division admin to school admin and school admin to division admin) 

  

Format: Division team, School Teams following the Train-the-trainer model: Training will be led by 
division/school team members, as well as contracted instructors and will take place over four training 
sessions from June 2020- February 2021. Following the training, school teams will deliver training to 
teachers. Other school staff will be included as appropriate.  Once trained, teachers are expected to 
embed what they have learned and will self-reflect on the implementation and future needs. For summer 
training, the assistant principals will attend training. Assistant principals will rotate attendance for any 
training dates held on school days. 

 

Professional Development Team: 

● Division: Dr. Michelle Wallace, Assistant Superintendent: Dr. Tracy Stith-Johnson, Coordinator 
of Federal Programs; Mr. James Walker, Coordinator of Technology; Mrs. Ruth Williamson, 
Coordinator of Exceptional Education; Mr. Sean Tate, Coordinator of STEM 

● Schools:   
○ PECES: Mrs. Carolyn Jones, Principal; Ms. Teresa Vance, Assistant Principal; Teachers: 

Denise Lucas, Mark Gubash, Catherine Noraas, Natalie Reeves, Jennifer Townsend, 
Lynn Chapman, Tiffany Capati  

○ PECMS: Mr. Thomas Foster, Principal; Jeanine Garrett, Assistant Principal; Teachers: 
Alicia Hall, Barbara Rice, Joyce Johnson, Shena King, Nicole Wahrman 

○ PECHS: Mrs. Gwendolyn McQuaige-Hicks, Principal; Mr. Christopher Wahrman, CTE 
Administrator; Teachers: Kristina Walker, Patheavuong Vorn, Samuel Kane, Kyle Stone, 
Kimberly Price-Chambers, Donna Woodson  

  

Timeline: Summer 2020 through Spring 2021 (need to determine dates for summer training and PD dates 
during the school year)  



 
 

8 | P a g e  
 

● June 15-30: Session 1 of training for trainers: 8 hours of training: overview, distance learning, 
tools for distance learning, and VDOE resources for all instruction 

● July 6-17- PD Team delivers Session 1 to teachers: 8 hours of training 
● August 3-10: One day is selected for division PD set-aside; Follow-up from summer session 
● August and Sept- Session 2 of training for trainers 
● September 11, 2020- Session 2- Divisionwide PD 
● Sept- October- Session 3 of training for trainers 
● Within 14 days- PD Team delivers training to respective schools 
● October Work Days- PD Team sets aside a couple of hours for follow-up, as needed for staff 
● October-January- Session 4 of training for trainers 
● February 12, 2021- Divisionwide PD 
● 2nd Tuesday of each month: “PD Deeper Dive” sessions on previously trained topics  

 

Date Activity Description/ Expected 
Outcome 

Expectations for 
Implementation 

By June 5, 
2020 

Determining school teams Schools determine team 
members 

Principal will send the slate 
of team members to Dr. 
Wallace  

(completed) 

By June 12, 
2020 

Information sent to all staff 
regarding PD plan for the 
year 

Division Superintendent 
sends message to all staff 

All teachers will attend 
summer training session  

(completed 6/12/2020) 

June 23 and 
25, 2020  

 

(4 hours 
each) 

 

Agenda 

 

 

Session 1: Training of 
Trainers (Division and School 
PD Team) 

★ Overview of 2020-2021 PD 
Plan 

★ Acclimation to Zoom/Meet 
★ Distance Learning Plan 
★ Tools for Learning: Google 

Suite, Virtual VA, Clever, 
#GoOpenVA, Lucid (Press, 
Learning), CIP 

★ VDOE resources for 
alignment, including the 5 
Cs videos, Tiered Supports 

★ Vertical articulation 

Overview- explanation of 
2020-2021 PD plan 

 

Zoom/Meet-trainers will 
become familiar and 
practice using features 

 

Distance Learning 
Plan(DLP)- trainers will gain 
an understanding of the 
instructional plans for 2020-
2021 

School PD teams hold four, 
2-hour sessions to train all 
teachers on topics/tools 

 

Division Team set up Logs in 
Google Drive for Schools to 
use to document 
attendance 

 

Teachers will plan for 
vertical articulation to 
occur between grade levels. 
Teachers will embed what 

https://docs.google.com/document/d/1yHMhkI1vdkX2_sMcMlExpFB9XfGicAZN_iD_9DapDAI/edit
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Tools and resources- 
trainers will learn about 
various resources available 
for use in the DLP, will 
practice using features of 
tools, and will be provided 
expectations for using VDOE 
resources, including 
materials for vertical 
articulation. 

has been learned into their 
planning for 2020-2021 
instruction.   

 

Links to school agendas 
should be included in the 
Division PD Google Doc. 

July 13-24, 
2020 Varying 
dates  

 

 

Session 1: Training of 
Teachers- 6 hours of training 
total on days/schedule 
selected by each school 

 

Training will include all 
topics listed above. 

During 2-3 hour sessions, all 
teachers will be led through 
activities to support the 
information provided in 
session 1.  Teachers will be 
expected to plan for 2020-
2021 instruction which 
incorporates the topics in 
the PD plan. 

Teachers will practice with 
new strategies and come 
prepared with 
questions/follow-up in 
August 

August 4, 
2020 

★ School PD Teams hold a 
session to get feedback 
from teachers and to 
answer questions regarding 
summer sessions/distance 
learning implementation  

★ ½ day schedule selected 
by each school 

Each school team will 
determine the best format 
for the day.  All teachers 
will be expected to attend 
the session to give and 
receive feedback on 
implementation. 

 

Principals will document 
topics covered in the 
Google Doc provided. 

Teachers will begin 
implementing what they 
have learned into lessons 
and the digital platform for 
learning. 

 

 

August 25, 
2020 

 

8:00 a.m.- 
3:00 p.m. 

Session 2: Training of 
Trainers 

★ Using data to make 
informed decisions 
(Performance Matters, CIP) 
(3 hours) 

★ Embedding the 5Cs into 
student learning 

Training will be provided on 
expectations for data use to 
make informed decisions.  

 

Curriculum examples will be 
provided for embedding the 
5C’s and tiered instruction 

School teams will set up the 
format for individual school 
data tracking by classroom 
to train teachers how to set 
up their own data tracking. 

 

School teams will plan for 
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opportunities, K-12, cross-
curricular 

★ Tiered instruction 
★ Managing classroom 

learning and Chromebooks 
with Go Guardian 

into lessons. This will 
include STEM 
activities/resources 
available to all teachers. 

 

Training will be provided on 
how teachers can manage 
class activities using 
Chromebooks and Tablets 
using Go Guardian. 

 

September 11, 2020 
division-wide professional 
development day.  

 

Links to school agendas 
should be included in the 
Division PD Google Doc. 

September 
11, 2020: 
Division- 

Wide 

Professional  

Development 
Day 

Session 2 for schools:  

★ Sharing school 
implementation of session 
1; check on progress and 
provide support in needed 
areas 

★ New training includes 
topics from August 25, 
2020 

Division-wide professional 
development day: school 
teams will provide training 
to all teachers and support 
staff.  Schedules/format 
will be determined by 
school teams.  

 

Principals will provide a 
schedule to the division 
team. 

Teachers will utilize Google 
Sheets and Performance 
Matters to track student 
progress using multiple data 
sources based on the grade 
levels/school programs.  
Principals will monitor. 

 

Teachers will collaborate 
with each other to 
determine a STEM or 
crosses-curricular activity 
using the 5Cs and tiered 
instruction prior to Winter 
Break.  Reflection will be 
documented and provided 
to each principal. 

 

 

2nd Tuesdays Division PD: Deeper-dive 
sessions on previously trained 
topics- School teams will lead 
sessions to support previously 
trained topics) 

School teams will determine 
the needs of teachers and 
offer support sessions 
accordingly.  More than one 
session may be offered per 
Tuesday and teachers can 
choose which session their 
plan to attend. 

Principals will track 
attendance by sessions 
offered using a Google 
Spreadsheet. 
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October 20, 
2020 

Session 3: Training for 
Trainers 

★ Sharing school 
implementation from 
session 2 

★ Peer observations 
★ Providing feedback to 

students 
★ Soliciting feedback from 

students 
★ Embedding the 5Cs into 

student learning 
opportunities, K-12, cross-
curricular, tiered 
intervention 

 

Training will be provided to 
introduce peer observations 
in a virtual and a face-to-
face environment, 
strategies for providing 
feedback to students, and 
soliciting feedback from 
students on how they learn 
best.  

 

Continued focus will be 
reinforced on using VDOE 
resources for alignment, 
embedding the 5Cs in 
student learning activities, 
cross-curricular 
connections, and tiered 
interventions and supports 
for students. 

  

School teams will set up the 
format for individual school 
data tracking by classroom 
to train teachers how to set 
up their own data tracking. 

 

School teams will plan for 
implementation within 14 
days. 

 

Links to school agendas 
should be included in the 
Division PD Google Doc. 

Within 14 
days 

Session 3: Training for schools 

★ Sharing school 
implementation of session 
2; check on progress and 
provide support in needed 
areas 

★ New training includes 
topics from October 20, 
2020 

School teams will provide 
training to all teachers and 
support staff.  
Schedules/format will be 
determined by school 
teams.  

 

Principals will provide a 
schedule to the division 
team. 

Teachers will be asked to 
volunteer for at least one 
peer observation pairing per 
semester. Principals will 
monitor and support 
teachers in the facilitation 
of peer observations. 

 

Teachers will practice 
providing and soliciting 
feedback to students and 
provide an update at the 
next training session. 
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Teachers will demonstrate 
the use of VDOE resources 
and tiered instruction in 
lesson plans and through 
team meeting 
agendas/support. 

February 2, 
2021 

Session 4: Training of Trainers 

★ Sharing school 
implementation 

★ Continue 5C’s 
implementation 

★ View progress of 
embedding 5Cs in student 
learning (use of data) 

 

School teams will highlight 
successful lessons from each 
school that embed the 5Cs 
and integrate cross-
curricular content content. 

 

Training will be provided on 
collection and analysis of 
data from implemented 
strategies and the impact 
on instruction. 

School teams will set up the 
format for individual school 
data tracking by classroom 
to train teachers how to set 
up their own data tracking. 

 

School teams will plan for 
February 12, 2021 division-
wide professional 
development day. 

 

Links to school agendas 
should be included in the 
Division PD Google Doc. 

February 12, 
2021 

Session 4: Training for 
schools:  

★ Sharing school 
implementation of session 
3; check on progress and 
provide support in needed 
areas 

★ New training includes 
topics from February 2, 
2021 

School teams will provide 
training to all teachers and 
support staff.  
Schedules/format will be 
determined by school 
teams.  

 

Principals will provide a 
schedule to the division 
team. 

Teachers will add data 
components to data 
monitoring systems to make 
informed decisions for 
tiered instruction and 
interventions for student 
success.  Principals will 
monitor teacher, grade 
level, and content area 
data analysis and 
interventions of support. 

Following 
February 12 

Conduct survey of 
professional development 
implementation from 2020-
2021 as part of a needs 
assessment 

Division staff will send a 
survey to participants of the 
2020-2021 PD.  

 

 

Results will be utilized to 
plan for teacher 
professional development 
and support in 2021-2022. 

 


